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MEETING OF THE E:x::ECUTIVE COMMITTEE OF THE BOARD OF REGENTS
Friday, J?ec~mber 16, 1921, at the office of A~ A. Sedillo
Present:

Dr. J. A. Reidy, A. A. Sedillo',' Thomas F. Keleher, Jr.,

and President Hill.

'

I. FINANCE:
(a)

I

President Hill reported that no response had been received from

Santa Fe V'lith reference to our request for definite information concerning
the income of the

U~iversity,

as specified in preceding Minutes of the

Executive Committee.
(b)

Correspondence with Governor.

The following letter from Governor

M~chem

was unanimously ordered

made a part of our record with the response written:by President Hill.
It was the unanimous opinion of the Executive Committee that the letter
of President Hill is

appr6ve~.

My dear Doctor Hill:
I am inclosing you forms of vouchers used by the State
Engineer's office for their financial transactions.
It hf3,s been my confinent bel'ief that the matter' of
keeping track_of finances o~ the' various state institutions
would be ina great degree simplifi~d by £ollowing some such
system as is followed by the Highway Commission and by the
Penitentiary.
The idea is that all bills, salaries or monies paid out
on any acc6unt should be paid by voucher, Which acts as a check,
and a warrant issued thereon by the auditor upon the state
.treasurer.
I appreciate the fact there are some transactions
that may be difficult to handle in this way, and it will be
necessary to keev a small ~hecking account, btit it seems to
me that all salaries and fixed charges can be paid and should
be paid in this manner; ,
I'know that this will make a great change in the
method followed by most of the state institutions in keeping
accounts, but if it is the right way to do this fact should
not stand in the way of making the change.
I therefore ask of you to use your utmost endeavor
to inaugurate the system along the lines above indicated.
Very truly yours,
Merritt C. Mechem,
Governor of New Mexico.

I
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II

December 16, 1921.
My dear Governor:
I have your note of December 14, 1921, suggesting that, all bills,
salaries, or moneys paid out,on any account should be paid by a voucher
which acts as, a check, and a ",."arrant issued thereon by the auditor upon.
the state treasurer,and also enclosing forms of vouchers used by the
State'Engineer's office for their financial transactions. I understand
that the system referred to by you is that followed by the Highway Com-.
mission and by the Penitentiary.
lam s,tudying' these forms with interest and after a conference
with ~~~ Board of Regents I shall be glad to confer with you concerning
this matter and with regard to any effort to introduce economy with
efficiency and, retiable . accounting systems into'tour various divis ions
of state finance.

I

HOVlever, my immediate reaction to your letter is that the Budget,
Requisition and Purchase Order system of the State University, developed
after considerable thought and effort during the past two years, is
giving excellent results, and we should hesitat~ at this hour to substitute another system'unl~ss the same could be proved to be better. I
feel that the financial system now in practice at the State University
may be safer and more effective than the reported systems now in vogue
in the S~ate Offices at Santa Fe. We need, howeve~, to have the operations at the University periodically and regularly checked by an Ruditor
from Santa Fe.
Another f~ct that must be considered in the quick installation of
the plan discussed by you is_that the needs and the operations of the
Highway Commission and o.f the Penitentiary and of the various state
.
institutions are different.
The Board'of Regents of the State University have succeeded in
developing a system of finance and of management which I believe
challepges by comparison in results any other existing system in the
State. I do not mean to imply, however, that the system we have developed here would apply necessarily without modification to the conduct of any other institution. Ultimately the simplification and efficiency of higher educational institutions will be involved in the
question of admini~trative' if not physical consolidation of some of
our higher educational institutions.
Enclosed please find a set of .our Requis ition and Purchase Order
System which, of course, is based upon an. internal Budget. We send to
the Auditor at Santa Fe monthly and quarterly complete financial reports.
All checks are signed ,jointly by the Financial Secret~ry, the President
of the University, the 'Treasurer of the Board 'of Regents, ,and the President of the Board of Regents, and duplicate checks with appropriate memoranda are sent regularly each month to the Traveling Auditor at Santa Fe.
As you know, this institution is supported by funds from various
sources, as follows:
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(1)
(2)
(3)
(4)
(5)
(6)

('7 )
(8)
. (9)

State Appropriations.
Lands' Income.
Income from Saline Lands.
Interest on Permanent Fund.
Lu.Tl1.ber Rentals and Income from Contract with McKinley
Land and Lumher Company.
Income from Oil Leases.
Tuition and Fees.
Gifts.
.
TbB Income' from Residential and Dining Halls is
usually a revolving fund maintained by pa.trons
of these Halls.
.

I

In addition to the lack of regular·auditing another serious
difficulty in the conduct of this institution has been our inability to
secure adequate and prompt information concerning unpaid balances which
may be due us at Santa Fe. For example, on October 2'7, 1921, the undersigned made the following inquiry by letter of the State Auditor. I
q~ote from my letter asking this information:
"The end of the fiscal year is now approaching
and it would facilitate our accounting if we should
secure a statement setting forth the following facts
as concerning the State University:
(1) The amount paid during the present fiscal year,
(the Ninth) from Legislative Approppiations,_ and the
balances QueJ.·thereon.

I

(2) The amount paid during the present fiscal year,
(the Ninth) from Lands' Income and the balances due
thereon.
(3) The amount paid during the present fiscal year,
(the Ninth) from Saline Lands, and the balances due
thereon.
(4) The amound paid during the present fiscal year,
(the Ninth) from interest on Permanen~Fund, and the
balances due thereon.
The amount paid during the present fiscal year,
(the Ninth) from Lumber Rentals 'or Royal tie.s from the
contract with the McKinley Land and Lumber Company and
baiances due thereon •
(5)

.,

4

('6) The amount paid during the present fiscal year
(the Ninth) from Oil Leases and the NUances due thereon.
('7) Any available balances from the above Accounts or
funds or from other sources.not referred to ahove."

At this writing we have not received a response to tbis
letter or to my further inquiry of November 21, 1921. It, of course,
produces uncertainty in our minds and handicaps us in planning for the
coming months when we lack such information, which has been particularly
desirable owing to the fact of our reduced income incident to the postponement of rentals for land~
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Of late the newspaper accounts of the trouble with tre State Bank
of Santa Fe have aroused the further question as tto whether' any of the
University funds were deposited in this Bank. Of course we. who are
charged directly with the efficient conduct of this institution and
who must plan ahead are deeply interestJ.in tllis matter.
"
There are two additional facts which should be weighed before the
"financial system now in operation at the State University is changed.
The first is that the evidences of confidence of the public in the
efficiency and integrity of the university authorities have heen increaf'$ing. During the past two years more than one hundred persons
have made gifts to the University and almost weekly these gifts
"
multiply. It would be deplorable to"disturb this confidence. The
second fact 1s tllat the Statutes (Ch. CI., Art. V., Sec. 102) provide
that disbursements and expenditures of all moneys of the State Uni,varsity shall be vested in a board of five regents.
I should be pleased to confer with you at your
the meantime,
I am,

pleas~reand

in

Faithfully yours,
David S. Hill,
President.
II.

GIFTS FROM MESSRS. FRANK STRONG AND ARTHUR PRAGER:
President Hill reported that at the University Assemhly on Friday,

I

December 16, TvTessrs. Frank Strong and Arthur Prager appeared to announce
their

intentio~

of making the following gifts to the University:

(a) Mr. Strong agreed to give a suitable set of f,urnitur.e for
the new"'parlor in Hokona (Women's Residential Hall).
Mr. Arthur Prager, on behalf of the Albuquerque Gas, and
Electric Company, announced the gift of a c9mplete Hoover
Vacuum Cleaning Outfit with attaehments, the same to be used
in the Sara Raynolds Hall for Home Economics.
(b)" The applause of the students was very generous and the
same affected pleasantly Mr. Prager. Wbereupon 4e arose and
said that he desired also to send his check for $50.00 to be
used for any worthy student activity. "Mr. Strong then arose
and duplicated the gift for the same purpose.
The Executive Committee accepted these gifts with gratification,
and instructed President Hill to write a proper note of appreciation in
behalf of the Board.
III.

RENTAL OF Y. M. C. A. GYMNASIUM:
The Executive Committee took under consideration the fact that

I

adequate facilities fo'r practice ar;d competitive basketball games were
lacking in the men's old gymnasium. \ President Hill reported that he had
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negotiated with Mr. Fox of ,the local Y. M. C. A. and with Mr. Roy
W. Johnson, Athletic Director at the University as follows:
Mr. Fox has agreed for the Y. M. C. A. in consideration of the
payment of the equivalent of twenty or

twenty~five

special membership

fees at <!1;5.00 each to permit Mr. ,Johnson and his class to have the exclusive use of the Y. M. C. A. Gymnasium dur:ing ceptain designated hours
of each week.

Mr. Fox further agrees upon peceipt of memoranda from Mr.

Johnson to issue membership cards to the number of twenty or twenty-five
for students of

t"'~e

University who are genuinely interested in basket-

ball and who will continue practice with the approval of Mr. Johnson.
Upon motion of Mr. Keleher, seconded by Mr - Sedillo, it was resolved unanimously that President Hill is authorized to close the agreemente

There being no further business the meeting adjourned.

I

Signed: .
(cop~)
;r..__ A.
Secretapy-~reasurer,

Rei,?-y
Board of Regents

I

